
 

 

 
Service Employees International Union (SEIU) Local 500 

And 
The Montgomery County Board of Education 

 
15 W. Gude Drive, 3rd Floor, Patapsco Room 

 
September 24, 2024 

 
6:00 p.m. – 8:00 p.m. 

 
 

6:00 p.m. Welcome and Introductions 

Ms. Karla Silvestre, President, 
Board of Education 
 
Ms. Pia Morrison, President, 
SEIU Local 500 

6:20 p.m. 

• School Climate and Compact of 
Respect 
 

• Reclassification – process and 
implementation date 
 

• Workload Creep – reduction in 
staff and reallocation of duties 
 

• Technology inequity for support 
staff 
 

• Succession planning – aging 
workforce 
 

• Budget Reduction – training 
impact and grant dependency 

SEIU Members 

7:45 p.m. Closing Remarks 
Ms. Silvestre 
Ms. Morrison 

 


